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Disclaimer

The information presented in this report has been prepared by Tamkeen using
sources believed to be reliable and accurate. Tamkeen makes no representation or
warranty of any kind, express or implied, regarding the accuracy, adequacy, validity,
reliability, availability or completeness of any information or data in this report.

Tamkeen is not liable for any inaccuracy, error or omission in the contents of
the report nor for any loss, damage, cost or expense whether direct, indirect,
consequential or special, incurred by, or arising by reason of any person using or
relying on the contents and whether caused by reason of any inaccuracy, error,
omission or misrepresentation in the contents or otherwise.
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Executive

Summary

Over the past year, the Labor Fund (Tamkeen) has made
new strides in supporting Bahraini talent to access new
opportunities in the labor market. Tamkeen is proud to have
surpassed its 2023 targets of supportingover 20,000
Bahrainis for employment and training aligning with its wider
commitments outlined in the Economic Recovery Plan (ERP)
published in 2021.

Under the guidance of Tamkeen’s Board of Directors, led by His
Highness Shaikh Isa bin Salman bin Hamad Al Khalifa, Chairman
of the Board of Trustees of the Isa bin Salman Education
Charitable Trust and Chairman of the Labor Fund, Tamkeen
continues to build on its previous achievements while taking
additional steps towards developing national talents in the
Kingdom. This is achieved through launching the largest suite
of programs since Tamkeen’s inception, aimed at supporting
the employment and career progression of Bahrainis. The
primary focus of Tamkeen’s efforts is to ensure that Bahraini
job seekers have access to high-quality employment
opportunities, while fostering an environment where existing
Bahraini employees can progress in their careers within the
private sector. In tandem with these commitments, Tamkeen
will continue its dedication in supporting the development and
growth of enterprises.

The ambitious initiatives launched in November 2023 aim to
amplify support for the employment and development of
Bahraini talent in the private sector with a strong emphasis
on career progression. This targeted approach will impact the
careers of 50,000Bahrainisinthe private sectorayear,marking
the largest target since Tamkeen’s inception. The programs
strategically focus on three main pillars: (1) increasing economic
participation through new employment opportunities for new
entrants; (2) expanding career development opportunities
available to Bahraini workforce; and (3) further developing
the private sector by supporting enterprises and boosting
productivity and adoption of technologu.

In 2024, Tamkeen is committed to channeling the relevant
human, financial and technological resources to achieve its
ambitious program targets. This strategic decision translates
into four key organizational priorities for the year, which will
shape Tamkeen'’s efforts and will be closely aligned with the
Economic Recovery Plan (ERP), the Government Program
(2023-2026), and the National Labor Market Plan (2023-
2026). These four priorities are (1) facilitating increased
economic participation of Bahrainis and establishing new
employment channels; (2) expanding support for career
progression through increasing wages and skills development;
(3) supporting the development and growth of enterprises,

especially those hiring Bahrainis; and (4) supporting the growth
of the ecosystem surrounding the labor market and private
sector.

This report showcases Tamkeen'’s plan for 2024, highlighting
its expanded efforts to support the employment and career
development of Bahrainis, as well as continuing the support
for the private sector development. It outlines Tamkeen’s
key objectives in accordance with its mandate and the steps
taken in 2023 to achieve them. Moreover, the report offers
insights on Bahrain's economic conditions and Labour market
dynamics, both of which are pivotal factors guiding decision-
making and program development. Finally, the report
details the impact of Tamkeen's programs and initiatives
in 2023, followed by an overview of the new programs
and organizational priorities for 2024.
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Foreward

Against the backdrop of Bahrain’s economic resurgence,
marked by robust growth and a record-breaking surge in
Bahraini employment in the private sector, we are immensely
proud of the substantialimpact we have had on the economy,
as demonstrated by our remarkable performance in 2023.
This achievement was made possible through our collective
efforts at Tamkeen and by working in tandem with Team
Bahrain.

We have prioritized sustainable economic development and
the creation of quality jobs for Bahraini nationals, aligning our
endeavors with the Government Program (2023-2026) and
the National Labor Market Plan (2023-2026). We continue
to be committed to driving the objectives of the Economic
Recovery Plan (ERP) with a specific focus on employment and
training opportunities for Bahrainis.

We are fully invested in focusing more effort on the
development and progression of Bahrainis in the labor
market guided by the leadership and direction of the
Chairman of our Board of Directors, His Highness Shaikh Isa
bin Salman bin Hamad Al Khalifa, and the recently appointed
Board Members.

The Tamkeen Team unwavering determination and
dedication in 2023 enabled us to surpass our set goals
for both individual and enterprise support programs. | am
pleasedtosharethatwe proudlyfacilitated the employment
and the training of over 23,000 Bahrainis, surpassing our
targets for that year. Additionally, over 5100 enterprises
received support through our programs, a staggering 2%
increase from 2022.

In 2023, we intensified our efforts to foster a thriving
ecosystemthatunderpins thelabor marketandprivate sector.
As an example, through the Skills Bahrain initiative we have
published two sector reports that identify sector-relevant
skills gaps andrequirements, withmorereports to be published
on additional sectorsin 2024.

Our major achievement in 2023 was launching the largest
suite of new programs since Tamkeen'’s inception, following
the directives of the Board of Directors. The programs
aim to support 50,000 Bahrainis in the private sector
per year,andfocus on three main pillars, which include
increasing economic participation through new employment
opportunities for new entrants, expanding career
development opportunities available to Bahraini workforce,
and further developing the private sector. These pillars
stem from our profound and firm belief that Bahrainis are
the Kingdom's most valued asset. To ensure that our new
programs are fit for market needs, we meticulously designed
and refined our new programs through comprehensive labor
market analysis and extensive consultations with private
sector stakeholders.

Under the royal directives, we are committed to supporting
the integration and progression of Bahrainis in the labor
market. As we embark on the journey to 2024, we eagerly
anticipate continuous collaboration with Team Bahrain, the
private sector, and the wider community to elevate the
development of Bahrainis to new heights, empowering them
to thrive and succeed.

Maha Abdulhameed Mofeez
Chief Executive
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Our

Mandate

Tamkeen Objectives

Projects and Initiatives

Tamkeen Effortsin 2023

Tamkeen was established to accomplish six primary objectives, as per our mandate. In 2023, Tamkeen actively pursued these
objectives through a diverse range of initiatives, including launching the largest suite of programs since inception.

Ecosystem Initiatives

01

02

03

04

05

06

Contribute to the development and
strengthening of the national economy

Contribute to the development of the private
sector to make it the engine of economic
growth

Create an environment conducive to making
Bahrainilabor the preferred choice for
employment

Create new and suitable job opportunities for
Bahrainilabor

Increase the efficiency and productivity of
Bahrainilabor and their ability to competein the
labor market

Create an environment conducive toincreasing
Bahrainiwomen'sinclusionin the labor market

Internal Efforts

Built upon established Streamlined data and
labor market statistics
to guide decisions

organizational Key
Performance Indicators
(KPIs) andimpact KPIs

Supported more than 5,100 enterprises to establish, grow,
and employ Bahrainis, with Small and Medium Enterprises (SMEs)
constituting approximately 54% of these enterprises.

Diversified enterprise support schemes to enhance the private
sector’s competitiveness, supporting enterprises and boosting
productivity and adoption of technology.

Developed an Information and Communication Technology (ICT)
Roadmap to foster the growth of a digital economy in Bahrain,
focusing on the technological advancement of enterprises.

Enabledincreased facilitation of loans to the private sector, with a
particular emphasis on SMEs.

Launched the largest suite of programs since Tamkeen’s inception,
prioritizing the employment and career progression of Bahrainis,
targeting an annual outreach of 50,000 Bahrainis.

Supported over 23,000 Bahrainis for employment and training,
surpassing annual targets set by the Economic Recovery Plan (ERP).

Expanded strategic partnerships with reputable institutions,
focusing on tech and specialized skills training for Bahrainis.

Committed to fostering an inclusive labor market, with Bahraini
females constituting 44% of those supported for employment and
61% for training.

Launched the second edition of Riyadat financing program to
promote greater inclusion of female entrepreneurs, in collaboration
with the Supreme Council for Women (SCW) and Bahrain Development
Bank (BDB).

@ Improved on customer a Introduced a brand-new
(7o g

platform for customer
management

experience

020

57

Engaged in external policy advocacy with relevant stakeholders to
improve on financing support programs provided by Tamkeen.

Collaborated closely with Team Bahrain and the private sector to
elevate the SME ecosystem, foster improved access to alternative
forms of financing, and unify efforts for startup support.

Collaborated with relevant parties to create new channels for
Bahraini employment within the private sector.

Employed Skills Bahrain’s initiatives to guide local skills
development through developing sector-specific reports, defining
national occupational standards, and working on the Employability
Skills Portal (ESP).

Increased outreach Conductedregular

efforts to the private consultations with Team

sector -~ . Bahrain and the private
sector
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Bahrain Today

Economic
Overview

In 2023, global economic growth experienced a slowdown amid interest rate hikes and a volatile political risk
environment. The International Monetary Fund (IMF), in its World Economic Outlook, revised growth projections for
2023 and 2024. The Middle East and Central Asia region, which experienced a sharp slowdowninits real GDP this year,
mainly due to reduced oil production, is expected to rebound from approximately 2% in 2023 to 3.4% in 2024.

Against this background, Bahrain has continued to seeresilient growth in its non-oil economy with a 2.5% Year on
Year (YoY) increase in Q3 2023, when compared to Q3 2022.

YoY Global Real GDP Growth
(Projections 2024 - 2022 ,%)

Bahrain’s QoQ Real GDP Growth
(BHD Million, @12021- Q3 2023)

Projections

2022
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Provisional data that may not yet be complete

Data Source: IMF, World Economic Outlook Update, October 2023 Data Source:iGA, National Accounts, Q3-2023

Sector-specific growth patterns continue to reflect some of the ongoing post-COVID normalization of
economic activity. The fastest-growing sectors were Hotels & Restaurants sector, Government Services & Financial
& insurance Activities, showcasing YoY gains of 9.4% and 71%, & 6.8% respectively.

Conversely, Private Health and Mining & Quarrying experienced a decline in Q3 2023, witnessing a decrease of
2.2% and 6%, respectively, in comparison to the corresponding quarter of the previous year.

Bahrain’s Real GDP Breakdown
by Sector (%, Q3 2023)

Bahrain’s YoY Real GDP Growth
per Sector (%, Q3 2023)

Hotels & Restaurants

—
—
N
PR

Private Education . 19%

Construction I 175

Government Services

Financial & Insurance Activities
Transport & Communication
Trade

Real Estate & Business Activities

Agriculture & Fishing

Financial & Insurance Activities - Trade

Electricity & Water I 0.5%
Mining & Quarrying - Net Tax on Products

Manufacturing I 02%
Manufacturing - Others
18 |} - :
Government Services - Private Education Other Social & Personal Services
- % .

Transport and Communication - Hotels & Restaurants 22 - Private Health

_ % Mini .
Construction - Private Health 6.0 - ining & Quarrying

Real Estate & Business Activities

Page 8:*Othersinclude the Agriculture, Electricity and Water sectors and Other Social and
Personal Services, Private Non-Profit Institutions & Households with Employed Persons
Data Source:iGA, National Accounts, @3-2023

Data extracted from National Accounts are categorized according to ISIC 3

% Change: YoY Q3-2023vs Q3-2022
Data Source:iGA, National Accounts, Q3-2023

Data extracted from National Accounts are categorized according to ISIC 3
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Bahrain Today

Private Sector
Overview

e Asof Q22023, the private sector in Bahrain comprised of over 74,000 enterprises, where SMEs represented 98% of the total.

¢ The number of active Commercial Registrations (CRs) in Bahrain exhibited a 3% YoY growth compared to Q2 2022. Most new business activities
focused on Trade, Health, and Hotels, collectively constituting 44% of new CR entrants.

Implications

e The number of small enterprises experienced a 5% YoY growth, while large enterprises saw a 6% YoY increase in Q2-2023. ., .
Bahrain’s track record of resilient growth and

¢ Education, Human Health and Social Work Activities were the fastest growing non-oil sectors on a YoY basis, growing by 24% and 19%, respectively. high economic diversification continues to offer
investment and growth opportunities, despite
the challenges imposed by a higher interest rates

environment that has led to increased borrowing and

Total Number of Commercial Registrations (Q2 2023) YoY Active CRs Growth per Sector (%, Q2 2023)
| @ ) % Change: YoY Q2-2023 vs Q2-2022 business costs. Focusing on productivity through

specificmeasures such as technology adoptioncanbe
particularly beneficial to the private sector. Moreover,
Tamkeen's programs can benefit SMEs by adapting

2,091
2,209

and incorporating the current economic conditions,
addressing both the business and human capital
perspectives and needs.

Q22022 Q22023

- Active CRs - New Entrants

Data Source:LMRA, Table 43, Table 39, Q2-2023 & Q2-2022

YoY Active CR Growth by Enterprise Size1(Q2 2023)

2019 2020 2021 2022 Q@2,2023

ol S N B ol S . . . -
g 3 ~ ~ % Ny) = Mining & Quarrying = Financial & Insurance Activities
™ g Sale/Trading Activities ——— Education
n
———— Transportation & Storage Human Health & Social Work Activities
Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
2022 2023 2022 2023 2022 2023 2022 2023
B Micro B Small B Medium B Llarge

Data Source: LMRA, Table 43, Q2-2023

Data Source: LMRA, Table 43, Q2-2023 & Q2-2022
Data extracted from National Accounts are categorized according to ISIC 4

‘Enterprise size is based on the number of employees as per in the Ministry of
Industry & Commerce (MolC) definition
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Bahrain Today

Labor Market
Overview

¢ InQ32023,Bahrain’s private sector demonstrated a 2% YoY increase in the total number of employees, reaching567411—an upward trend sustained
since Q2 of 2020. Notably, female employment in the private sectorincreased by 2.5% YoY, compared to the 1.5% YoY increase in male employment. The
total number of registered Bahraini private sector employees surpassed 100,000 for the first time, reaching 101,321in Q3 2023. Im pllCatlonS

¢ The average wages of Bahrainis in the private sector rose by 4% YoY, the Manufacturing sector recorded the highest wage growth, followed by the

Mining and Quarrying, and Accommodation and Food Services sectors. Labor Market

. . ) . . . . ) ) Through Tamkeen’s new programs, Bahrainis well positioned to capitalize
e The sectors contributing the most to Bahrain’s diversified economy, offer the highest average wages for Bahrainis. The Financial and Insurance

sector constitutes 18% of Bahrain's real GDP, while the Manufacturing sector accounts for 14% in Q3 2023. These sectors are also distinguished by the
highest levels of productivity along with the highest average wages for Bahrainis in Q2 2023.

on the recent progress in boosting economic participation and private
sector employment of Bahrainis. These broad-based initiatives aim
to provide support for a large number of Bahraini employees and new
entrants into the private sector. The support will include programs
geared towards enhancing career development by covering wage

Bahraini Employment Dynamics in the Private Sector (BHD, Q2 2023) Bahrainization Rate by Sector (%, Q2 2023)

el & etranee Actitios st increments, training support, andimplementation of upskilling programs.

No. Bahraini Employees Electricity & Air Conditioning Supply G 5% Notably, the continuous rise in female workforce participation highlights
Manufacturing GGG 25% . ) .
22000 I Education R 245% a significant growth potential that can be harnessed through specific
| RealEstate Activities | 21% G ArLALif
20,000
® Sale/Trade | SR — oo initiatives.
18000 | Human Health & Social Work Activities | 13%
' | Personal Service Activities | 18%
ST I Sale/Trading Activities NN 15% Wage Growth
! I Accommodation & Food Service Sctivities | Il 10%
14000 | Agriculture &Fishing I 8% The ongoing progress in the high value, and positively productive
! Constructi 3% . b . . . .
[ ® Manufacturing Miine8 Comrae, | 6% investments within the Financial Services and Manufacturing sectors
12,000 1 ining & Quarrying o
| Data Source:LMRA, Table 6, 2-2023 continues to drive quality employment. Investments in new skills areas,
[ ] tructi 66 Il A a A
10000 Construction Financial & Insurance @ such as digital technology, are facilitating the creation of more skill-
| ) o
8000 RealEstate ® | @ Transportation & Storage based quality jobs across sectors.
e Labor Market Indicators (Q3 2023)
6,000
' I — ) :
HumanHealth & SocialWork Education | Labor market data indicates that the highest-paying sectors for
4,000 ° 5, BHD8IS 02, 567411 00 54961 n )
Accommodation \. I AVG Wages of Bahrainis qqﬁ e e 5} NewContributorsin Bahrainis are those that also employ skilled workers. However, there
2,000 &Food [ ] PersonaISerl/ice&Repair in the Private Sector the Private Sector the Private Sector are sectors SUCh as the Human Health and Social WOl'k Activities and
Adriculture &Fishi [ Mining&buarrging @ Yo (4%) @ Yoy (2%) © Yo (24%)
ricuiture Ishin: o o .
0 g de I Education that tend to offer skilled roles with lower wages. Therefore,
0 200 400 600 800 1000 1200 1400 1600 1800 36,077 (36%) 65,244 (64%) : : .
Averae Wages (510) @ Total Femnale Bahraini /@\ TotalMale Batraini Tamkeen will strive to create opportunities for wage growth across
Employeesinthe Employeesin the i q =y
—— AverageNumber of Bahraini Employees — _  AverageWagesof Bahrainis Brte S tor Pite o tor various sectors that have the potential to employ Bahrainis, thereby

contributing to an overall increase in wages within the private sector.
Data Source: SIO, Statistical Quarterly Report, Q3-2023
Data Source: LMRA, GOSI Tables 6 & 22, Q2-2023 'The decrease in new contributors is attributed to the normalization of employment activities following the surge
Data extracted from National Accounts are categorized according to ISIC 4 in post-pandemic hiring, as well a decrease in non-Bahrainis entering the labor market
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12,300+ 10,700+ 5,100+

Employment Training Enterprises Supported
Opportunities Opportunities through all Tamkeen
for Bahrainis for Bahrainis Programs

Employment Support

33% Q1% 6/%

In2023 we... YoY Growthin Employment Opportunities for Enterprise Support
Quality Jobs' Bahraini Youth aged 18-35 Applications Directed
Towards Employment

Reachedrecordresultsin supporting the
employment and training opportunities
for Bahrainis, along with significant
enterprise support

Fulfilled our role and commitment to
national plans including the targets of the
Economic Recovery Plan and Labor Market
Plan (2023-2026)

YoY Growthin Bahrainis Supported for
Professional Certificates Professional Training Were Women

Furthered usage of dataandlabor
market statistics in setting new program
priorities

Expanded on programs aimed

at enhancing the human capital
development of Bahrainis, with a primary Enterprises Supported Exponential YoY Growth Financing Support

focus on their emplogment and career Were SMEs in Financing Applications Applications Were
advancement for SMEs

TJobs with wages of BHD 600 and over.
The datarepresents the total number of approved applications from January st to December 20thin2022 and 2023.




OurImpactin 2023

Employment

Support

Tamkeenis committed to increasing the participation of Bahrainis in the labor market through providing dedicated employment support

and offering training programs to prepare them for the market.

13

Tamkeen surpassed its set target for Bahraini employment support for the second consecutive year, with 11,426 Bahrainis
employedin 2023. This accomplishment reflects a YoY growth of 13%, showcasing Tamkeen’s continuous commitment towards helping
Bahrainis enter the labor market.

Bahraini youth (aged 18 to 35) continue to stand as the primary beneficiaries of employment support, constituting 91% of total
employment application. This targeted focus on youth employment aims to facilitate their entryinto the workforce and empower them
with opportunities for professional growth.

Support for quality jobs continued to grow with a substantial 33% YoY increase, emphasizing Tamkeen’s dedication towards
supporting the creation of quality jobs for Bahrainis. Average wages for quality jobs amount to BHD 1,092, with the overall average for
all new employment applications reaching BHD 444.

Tamkeen is committed to increasing the economic participation of Bahraini females in line with its mandate with 44% of those
supported for employment in 2023 were women. The majority of these (55%) hold bachelor’s degrees.

Tamkeen continues to fund the training of job seekers on the Ministry of Labor’s (MoL) registry with 6,200 Bahrainis trained
through the program in 2023 with women representing 65% of the trainees.

Efforts were made to support the participation of Bahrainis in the labor market through the on-the-job training program with
MoL, with over 1,200 job seekers supported through the program.

Tamkeen aims to intensify its efforts in 2024 to further enhance the provision of structured training for job seekers, enabling
them to acquire the necessary skills and access to sustainable employment opportunities.

A substantial majority of enterprises opting for Tamkeen’s support are specifically selecting employment support programs,
with 67% of total enterprise support applications. This milestone sets a new record high, reflecting a notable YoY increase of 144%,
highlighting the growing preference for employment-focused programs.

Similar to 2022, SMEs continue to constitute the largest segment for employment support accounting for 58% of employment
applications. This trend demonstrates a positive shift in labor market dynamics and could serve as testament to the confidence placed
in the skillsets of Bahrainis within the private sector.

“Creating quality job opportunities
for Bahrainis and integrating them

in the labor market is a key focus of
Tamkeen’s new programs to ensure
their economic participation”

11,400+

New Employment
Opportunities for
Bahrainis

44%

Employment
Opportunities for
Females

Jobs with wages of BHD 600 and over.
The datarepresents the total number of approved applications from January 1st to December 20thin 2022 and 2023.

Q1%

Employment
Opportunities
for Bahraini Youth
aged18-35

144%

YoY growth

in Enterprises
Supported for
Employment

33%

YoY Growthin
Quality Jobs'

58%

Employment
Support Directed
Towards SMEs
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Tamkeen’ dedication to the career development of Bahrainis is demonstrated through the provision of training programs for skills
development and wage increment support.

e Tamkeen continues to be committed to offering high-quality trainingin 2023 to support sustainable career growth for
Bahrainis reflectedin aremarkable 77% YoY growth in professional certificates, accounting for over 4,400 training opportunities.
Bahrainiwomen represented 53% of those who attained these certificates.

e In2023, opportunities for Bahrainis to gaininvaluable international work experience and exposure increased twofold YoY
through the Global Ready Talent program. Placements in 2023 were secured in countries such as France, Japan, and the United
Kingdom, with a particular focus on the Manufacturing and Technology sectors.

e Tamkeenis dedicated to creating new leadership roles for Bahrainis in the market, evidentin the significant increase in the number
of Bahrainis supported for mid-career and executive positions. Most of these Bahrainis were employed in sectors like Financial and
Insurance Activities, ICT, and Manufacturing, with average salaries surpassing BHD2,100 (of which Tamkeen supported 50% of the
wage). Females comprised 32% of total Bahrainis supportedinleadership roles.

e Through Tamkeen’s wage increment program running from January 2023 to 18 November 2023, Bahraini employees
experienced an average wage increase of BHD 178. These were mainly in the following three sectors: Sale/ Trade Activities,
Manufacturing, and Transport and Storage.

e Thenewwageincrementprogramreceived considerable interest, with over 260 applications approvedin less than two months
sinceits launch.

e Bahraini females constituted 31% of those supported for wage increments across both programs.

14

4400+

Training Opportunities
in Professional
Certificates

BHD 2100

Average Wages of
Bahrainis Supported
in Leadership Roles

}
e Il_:- - |

“Tamkeenis placing
unprecedented emphasis on
advancing the career progression
of Bahrainis through the new
programs”

53%

Bahrainis Supported
for Professional
Training Were
Women

/7%

YoY Growthin
Professional
Certificates
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OurImpactin 2023

Enterprise

Support

In addition to supporting the private sector for the employment and career progression of Bahraini employees, Tamkeen continues to
support the establishment and growth of enterprises throughits enterprise support programs.

" A
e Tamkeenremains dedicatedto supportingenterprises to startand grow with over 1,300 enterprises benefiting fromthe enterprise Ta m ke e n a I m S to f U rt h e r
support programsin 2023, reflecting commitments of nearly BHD 13.9 million. d eve I O p t h e p r ivate S e Cto r b g
¢ Tamkeen maintains its commitment to the establishment and growth of SMEs driven by the recognition of the pivotal role they c c
supporting enterprises and

playin driving economic development. Notably, 44% of the enterprises supportedin 2023 were SMEs.

¢ Demonstratingsustaineddemand, the Start YourBusiness programhas securedits positionasthemost sought-afterenterprise b O OSt | n g p ro d U Ct | V | t g a n d
support program for two consecutive years, with over 600 approved applications in 2023. This aligns with Tamkeen’s objective of . n"
adoption of technology

facilitating the establishment of enterprises.

¢ In 2023, the demand for financing applications experienced a noteworthy fourfold YoY surge. This increase can be attributed to

the collaborative policy advocacy efforts of Tamkeen and Team Bahrain, as well as continued collaboration with banks.
BiD139MN+  44% 51%

e More than half of the enterprises supported for financing in 2023 were SMEs, underscoring Tamkeen'’s strong commitment to

) L . . Commitments Towards Enterprises Enterprises
empowering and facilitating the growth of this segment, with further efforts planned for 2024. e Supsaiedlisie Supsaedlise
e Tamkeen remained committed to empowering female entrepreneurs to access finance throughout 2023. This support is Programs SMEs Fully or Partially
Owned by Women

anticipated to further expand with the new Riyadat program in partnership with the Supreme Council for Women (SCW) and Bahrain
Development Bank (BDB).

ol 52%

Exponential YoY

Growthin Financing iggﬂccg,l?oiiwg;
Applications for SMEs

The datarepresents the total number of approved applications from January 1st to December 20thin 2022 and 2023.
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KeyDevelopmentsin 2023

Tamkeen’s New
Programs

New Programs’KeyPillars

01 Employment ——— 02 Career ———— 03 Enterprise
Support Development Support

Following the Royal Directives of His Majesty KingHamad binIsa AlKhalifa and the Cabinet’s approval,

chairedbyHis RoyalHighness Prince SalmanbinHamad AlKhalifa, the Crown Prince and Prime Minister,

His Highness Shaikh Isa bin Salman bin Hamad Al Khalifa, Chairman of the Board of Trustees of the
Isa bin Salman Education Charitable Trust, and Chairman of the Board of Directors of the Labor Fund
(Tamkeen) instructed the launch of the biggest suite of programs since Tamkeen’s inception

The newly launched programs in November 2023 are designed to expand on Tamkeen'’s efforts in

enhancing the integration and career development of Bahrainis within the labor market.

The programs aim to support 50,000 Bahrainis a year, the largest target since Tamkeen’s inception

New Programs Features
29 T o~
ey — iy
Placing greater focus on enhancing Streamlining the Aligning with the
the integration and career customer experience Government Program
development of Bahrainis within on our new platform (2023-2026) and the
the labor market for the private sector National Labor Market Plan

(2023-2026)

o -

Employing an evidence- Establishing continuous

based approach to program feedback loops with the
design, leveraging labor private sector
market data and trends

17
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KeyDevelopmentsin 2023

KeyProgram
Changes

01 Employment

18

Support

=

Increasing the minimum wage by BHD 50 for all segments
under the National Employment Program (NEP):

High School: BHD300 —  BHD350
Diploma: BHD380 ——»  BHD430

Bachelor’s BHD 450 BHD 500
Degree: -

Increasing the maximum wage for support by BHD 200
BHD60O —— BHDS80O

y Q

AmonthlyBHD 50increasein the
wages of existing NEP applicants
upon employer approval

Creating new employment channelsin
partnership with the private sector

Work with private recruitment agencies to
matchmake job seekers with available job
opportunities

02 Career

Development

&

Increasing the maximum wage increment to 20% of the
wage, capped at BHD 300

Tamkeen to cover 100% of the increment for 24 months

* Focusing on Bahrainis with monthly wages below BHD 1,500
* Increasingincrement cap by150%

FromBHD120 —— > BHD 300

e Doubling the support duration
12months —» 24 months

A new track to support employees moving T Supporting 50% of wages for

between enterprises with higher wages Bahrainisinleadership roles

Tamkeen will support 100% of the wage * Doubling of the support duration

difference for 24 months From12months ——# 24 months

=

Introducing programs to support
apprenticeships, including training
and employment aspects

Increasing the on-the-job training monthly

stipend by BHD 50

BHD150 —— BHD200

Supporting 100% of professional

certificates training costs for employees
Expanding support for specialized
and tech training

Introducing new incentives for
employees enrolledin training
Offering monthly stipends for
Bahrainis with wages below BHD 600
enrolledin specific trainings

03 Enterprise

Support

Diversifying support for enterprise development and growth
with a greater focus on those aiming to employ Bahrainis or
increase productivity and innovation

e Facilitating greater access to finance
* Expanding programs to support the entrepreneurial
ecosystem

i
Introducingincentives tied to enterprise development goals
suchas:
e Creation of quality jobs
* Financial growth
* Increasein productivity
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Key Developmentsin 2023

Focus on Skills Development
Through Skills Bahrain

Skills Bahrain is a national initiative operating under Tamkeen'’s umbrella, which focuses on guiding
local skills development through three core functions:

O1 SectorSkillsReports

Develop and publish in-depth sector specific reports based on economic sector studies within
Bahrain to identify skills gaps, as well as current and future skills required in the labor market.
The sector-specific market intelligence will be used to guide education and training outcomes to
enhance labor market competitiveness and productivity. Sectors of focus include:

& B W v e e &y

Financial Telecommunication Manufacturing  Transportation Energy Health Construction Hospitality Trade Education
Services & Logistics & Real Estate & Tourism
activities

02 National Occupational Standards

Develop national occupational standards in close collaboration with the private sector and define
clear career pathways for Bahraini nationals that align with the dynamic needs of the labor market.

(O3 Employability Skills Portal (ESP)

Launch a dedicated platform for employment skills, with relevant parties, designed to provide
comprehensive information about Bahrain's labor market to various stakeholders, including
students, parents, job seekers, employees, education and training service providers, employers,
and decision makers. The platform’s objective is to empower users to make well-informed
decisions by providing valuable insights the labor market landscape, essential skills, and growing
opportunities in the current and future job markets, among others.

19
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Skills Bahrain

Published the
Telecommunications
and Financial Services
Sectors Reports

6,000+

Survey Responses

Currentlyin the

process of licensing 23
occupational standards
with the Ministry of Labor

15+ 70+

Focus Groups Engagements

Scanthe QR code
to view the Skills
Bahrainreports




KeyDevelopmentsin 2023

Focus on Tech Skills through

Strategic Partnerships

e Tamkeen is committed to fostering Bahraini tech talent, in line with relevant national
strategies, through bridging the skills gap and catering to the evolving needs of the market

and new job roles emerging in the field.

e Throughout 2023, Tamkeen established numerous strategic partnerships with both
local and international institutions, aiming to deliver high-quality technology training
programs that support Bahrainis in acquiring skills necessary for the ever-changing labor

market needs.

e Through these efforts, Tamkeen will continue to play a pivotal role in nurturing a skilled
workforce that contributes to the development of Bahrain’s digital economy and the

overall growth of the private sector.

Key Tech Training Areas Key Statisticsin 2023

A BN =2 B

Lr\s\_l L
Software Data Full Stack Computer O o O
Engineering Science Modelling Development graphics 1 O O O 44 / 91 / 2 2 /
) - o o + (o
Bahrainis Trained Females Youth Job Seekers
. _ through Strategic Employed Post-
/§| 5y é\}}) Tech Partnership Trainingin the Same
& A ?
E-Games User iOS App Cyber Cloud
Experience Development Security Innovation
Design
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Key Developmentsin 2023

Focus onthe Tech Sector

Through the ICT Roadmap

Tamkeen developed an Information & Communications Technology (ICT) Roadmap in 2023, in alignment with
relevant national strategies, to contribute to fulfilling its strategic objective of increasing the productivity,
innovation, and dynamism of the private sector enterprises, with the aim of creating high quality jobs for Bahrainis.
The ICT Roadmap is specifically designed to provide targeted support to guide the private sector towards digital
transformation.

Key Objectives of the ICT Roadmap

01 Enhance individuals’ readiness for ICT jobs through upskilling and reskilling talents and
enhancing job readiness.

02  Catalyze the growth of locally established ICT enterprises by enhancing value creation,
scaling abroad and creating high quality jobs.

O3 Cultivate digitalization within non-ICT companies by instigating mindset shifts,
optimizing operations, and improving client interactions.

KeyInitiatives of the ICT Roadmap

The following key initiatives under the ICT Roadmap are a part of Tamkeen’s 2024 strategic priorities and have been
incorporated into the organization’s operational plan for the year.
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Create ICT self-
diagnostic tools

ExpandonICT
apprenticeships

Create digitalization
support packages &
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Establish anICT tech
trend & skills radar
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Key Developmentsin 2023

Startup

Ecosystem

EARLY RISER

START YOUR DAY RIGHT |

Tamkeen is dedicated to supporting startups as a key pillar of its 2021-2025 Strategy, recognizing their pivotal role in
driving economic transformation. Startups serve as catalysts for change byintroducinginnovative ideas and solutions that

provide exceptional value and creatively solve real economic issues.

In 2023, Tamkeen has contributed to startup development and scaleup through various means with key initiatives including:

e StartUp Bahrain stands as Bahrain’s national ecosystem dedicated to supporting the
STARTIP P . pporting
BAHRAIN development of innovative and scalable startups. It brings together startups, corporates,
PiTCH><

investors, accelerators, incubators, educational institutions as well as Team Bahrain.

* The StartUp Bahrain Pitch eventis one of StartUp Bahrain’s key initiatives, providing startups
with the opportunity to present theirinnovative businessideas toinvestors.

e Theprogramruns for two-weeks, featuringa comprehensive boot camp designedto prepare
entrepreneurs with the skills and insights needed for effective pitchingbeforeinvestors.

* Followingthe boot camp, finalists earn the opportunityto competein apitchingevent before

alocal andinternational panel of judges for a chance to win a monetary reward.

Q7 36 Q

Startups Pitches Events &
Participatedin Presented to Winners
the Boot Camps Judges
f):ta::l;p.r‘B ahrain '; EDB Ministry of Industry : Q N EIRTNIS B\ B
o i gegemeny, 0 BXB
collaboration with BAHRAIN DEVELORMENT BANK aes
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Key Developmentsin 2023

Startup
Ecosystem

Yo ng e The Young Entrepreneur (Mashroo3i 2.0) program supports youth aged 18 to 35 in
Ent' repreneur developing their business ideas and entrepreneurial skills.
Mashroo3i * The program commences with a six-weeks training bootcamp, engaging an initial cohort

of 60 teams to support them with the ideation stage. Following this phase, a curated
shortlist of 20 teams advance to an advisory program where further guidance is provided
on developing a minimum viable product (MVP).

e Upto10teams qualify for the final round to pitch to potential investors during a demo day

event.
Teams Embarkin Pitches Finalists a
Ideation Stage Presented to Demo Day
Bootcamp Judges

X * InOctober 2023, Tamkeen served as the official sponsor of Bahrain’s pavilion at GITEX, the

W) “)
O ==

LL

world’s largest tech event held in Dubai and supported the participation of 32 startups and
SMEs.

e A total of 20 agreements were signed by Bahraini companies during the event, fostering
collaborations and increasing Bahrain’s presence in the international tech landscape.

* Three Bahraini startups reached the final stages of the Supernova Pitch Competition, with

one startup achieving second place.
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In line with the Royal Directives of His Majesty King Hamad bin Isa Al Khalifa to continue creating quality opportunities for
Bahrainis and integrating them in the labor market, Tamkeen has updated its strategic priorities for 2024 to focus on four
key areas . These priorities are placed to ensure supporting an annual target of 50,000 Bahrainis through creating quality
opportunities fornewmarket entrants, supporting career development, and enhancingthe private sector’s competitiveness.

2024 Strategic
Priorities

O3 Support the development of
enterprisesinthe private sectorto
increase Bahrainis’ employment rates

O1 Facilitateincreased economic
participation of Bahrainis and establish
new employment channels

02 Expand support for career progression
throughincreasing wages and upskilling
andreskilling

e Expand the support for new Bahraini market e Focus on career progression of Bahrainis in the ¢ Review enterprise development programs and enhance

entrants and current labor market participants
across various job levels and career stages.

e Support the establishment of new employment
channels in collaboration with the private sector and
the Ministry of Labor in Bahrain.

¢ Prioritize the creation of more quality, high-value
jobs by proactively identifying opportunities and
establishing new partnerships.

e Support the increased flexibility in the workplace,
such as part-time employment and remote work,
especially for women.

e Provide incentives to increase economic
participation, especially for women.

private sector, especially those earning monthly
wages below BHD 1,500.

Expand support for skills-oriented training
programs, particularly in technical and specialized
fields, and encourage active participation in these
opportunities.

Develop and implement a comprehensive plan for
fostering the development of new and emerging
skills.

Prioritize outcome-based training (eg, job
placement, new skills, career progression) in different
sectors.

their effectiveness in increasing the productivity of
the private sector to create quality job opportunities for
Bahrainis and achieve financial sustainability.

Support enterprises that have a high economic impact
due to their higher productivity, enabling them to grow and
create quality jobs for Bahrainis.

Support technological development and digital
transformation that drive productivity.

Support organizations with innovative business
models.

Proactively target technology-based startups.

Provide incentives for enterprises that support local
employment.

Contribute to the development and implementation
of a national plan for the digital transformation of the
private sector.

04 Support the growth of the ecosystem e Prioritize support for initiatives that maximize Tamkeen’s impact in the labor market and the private sector, through
supporting the entrepreneurship ecosystems, studying and identifying market-relevant skills, as well as establishing national

Surroundlng thelabor market and occupational standards, among other initiatives.

private sector
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Our Strategic
House

TAMKEEN’S STRATEGIC PURPOSE

@ Make Bahrainis the employees of choice in the private sector
@ Make the private sector the engine of growthin the economy

Foitha Employment Support Career Development Enterprise Support
< Support the integration and progression of Bahrainis in the labor market >
Tt N
? Facilitating increased economic ? Expanding support for career ? Supporting the development of ? Supporting the growth of the
By participation of Bahrainis and ‘ progression throughincreasing ‘ enterprises in the private sector to ‘ ecosystem surrounding the labor
establishing new employment channels wages and upskilling and reskilling ‘ increase Bahrainis’ employment rates ‘ market and private sector
L.\ Y,
 r N
S t . .
uppRrt Support 50,000 Bahrainis ayear
Lo_ J
4 I
Employment Support Career Development Support Enterprises Support
nthe @ National Emploument Program ® Wagelncrement @ Start Your Business
Following ® Apprenticeship @ Wagelncrement - New Employees @ Business Growth
Areas ® Train&Place @ Professional Certification @ Financing Support (Tamweel)
@ JobSeekers Training @ Enterprise Training Support @ Riyadat
@ On-the-Job Training @ Leadership Employment @ GlobalReadyEntrepreneur
L @ JobMatching Channels' @ GlobalReady Talent )

In Collaboration with partners and stakeholders

Key . . . .
Stakeholders Prlvadctor Tearldraln C|V|I‘etg

'In partnership with the private sector
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Financials

2024 Budget

008
i <&

% from Budget 76 O/Q

Main Budget
Categories for
2024 /6% 24%
Support the employment Support Private sector Support ecosystem
and career progression of enterprises to contributionto the development
Bahrainis in the private sector start and grow Unemployment Fund initiativesin the
labor market and the

private sector

. Tamkeen Projects . Contributions to the Unemployment Fund . Ecosystem Development Liablities
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